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SECTION - I 

Q.1 Match the Pair / Fill in the blanks. (5)  

 1. _________ should explain the earning power of company’s employees, brands etc.  

 2. Periodicity of incurrence of cost should also be analysed for “____________” and be 

co-related them to the periodicity of occurrence of benefits. 

 

 3. Cost of _________ comes just after cost of leadership in LCC.  

 4. Sustainability of success of a long term wages policy depends on a strategic design of 

____________ for the performance appraisal of the employees. 

 

 5. Global transactions become easy in ________________.  

Q.2 Answer the following. (Any Two) (20) 

 1. What are the analytical approaches for inventory cost analysis?  

 2. What is restructuring and explain restructuring plan?  

 3. Explain what are the reasons for profit leakages? How they can be checked?  

 4. What are the sources of finance? Explain at least 3 types of long term sources of 

finance. 

 

Q.3 Write notes on. (Any Two) (10) 

 1. Economic value added  

 2. Human resource cost and human resource accounting   

 3. Brand replacement.  

SECTION - II 

Q.4 Case Study 

Bajaj Co. Ltd. produces and sells three products A, B and C. A is high segment product. C 

is for lower income groups and B is for middle-income groups. With some price 

differentiation, these products may encroach into each other’s territories and affect each 

other. Hence, the pricing of these products is a sensitive issue. During the coming year, Co. 

would like to maintain the ratio of their per unit sale prices as 5:3:2 and expects their 

volumes to be 2000 units 10000 units & 5000 units respectively. 

     The ratio of variable cost per unit to sale price per unit is expected to be 50 % for A, 

60% for B and 65% for C. Further details about the company balance sheet for last year are 

given below. 

(15) 

C 
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Investment                                   Rs.  Million 

Fixed Assets                                       200  

Working Capital                                 100 

                                                            300 

 

Funded by                             

Share Capital                                       60 

Reserve                                              120 

8% Borrowings                                  120                         

                                                           300   

 The company projects the other targets as follows: 

1. Tax liability at 30%  

2. Dividend to be provided at 20 % 

3. Annual fixed cost would be Rs. 40 Million (Including 10 % depreciation) 

4. Reserves of the last day of the previous year should increase by 20 % during the 

coming year. 

     The marketing chief of the organization has to reach the sale prices of A, B and C. 

keeping in mind the above targets. He has also these prices, in the light of market forces, 

profit above cost and these stages at which these three products are in their life cycles. Also 

comment strategically after calculation operating ROI, operating profitability, Owners ROI, 

Investment Turnover.  

Q.5 Answer the following.  (10) 

 a)  Why it is necessary to manage wages strategically?  

 OR  

 b) Explain the line of references of strategic finance management.  

 


